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Our Network

1. Mangroves

Mangrove forests found uniquely in sheltered inigal areas within the tropical and
subtropical areas of the world occupying about @00ha in Cameroon today in three major
blocks Rio Del Rey (South West Region), Camerodnagy (Littoral Region) and Ntem
estuary (South Region) are extremely valuable, uaigut fragile ecosystems that provide
many critical ecosystem services, such as food earagy, carbon sequestration, coastal
disaster protection, shoreline stabilization, wgstecessing, and recreation. Being at the
interface of land and sea, they also play key rafeBnking terrestrial, freshwater, and
marine systems, thus keeping all three productigk feealthy. As various natural disasters
have demonstrated, mangroves can protect coastahuaities and reduce death tolls in the
event of major storms or tsunamis. Valued at ashmascUS $37,000 per hectare annually
for fisheries, mangroves serve as key fish nurbatyitats for important commercial and
subsistence fish species, such as groupers, sisappeliets, and blue crabs. They are a
main barrier to nutrient runoff causing harmful aldplooms. Mangroves are critical to
maintaining the high biodiversity of tropical systg® and thus underpin valuable recreation
and coastal economies.

Despite their high value and importance to humatibeimg, over 25% of Cameroon
mangrove areas have already been lost betweenZ@8®according to UNEP (2007) with
yet unknown estimate for degradation. The loss @egradation has continued unabated
despite government efforts and non-governmentahrosgtion through projects that have
been isolated, with poor inter-sector coordinatmonflicting roles and responsibilities, lack
of access to and spread of lessons learnt to cthatelesired large socio-economic and
ecological impact; the consequences have beengrisga surges with coastal erosion,
sedimentation, inundations and altered temperatarebs precipitation with diminishing
fisheries stocks threatening the ecological argliiwod securities in the coastal areas.

Realising the pressing need to act solidly to s@ameroon mangroves from further
destruction, to strengthen partnership and syneraieong civil society within Cameroon
and collectively work to bring the mangrove agetwlthe fore in national, sub-regional and
international arenas to influence policies, Camarddangrove Network (CMN) was

created in January 25, 2005 at Edea, Cameroon.

2. Our mission and objectives
Mission statement

The CMN’s mission is to set up and ruframework of exchange and joint action with
grassroots mangrove NGO and CBOs for sustainableagement of mangrove forests
within the context of integrated coastal area manant.

Global objective

To conserve, manage and promote sustainable exgdoit of mangrove and coastal
resources in order to meet local and nationetis®f the present and future generations.

Specific objectives

This includes to:
i) Strengthen dialogue, cooperation and partnershiprdes the different NGOs,
Associations and CBOs involved in grassroots margeativities.

i) Build institutional and operational capacities (em&tl, organisational, technical
and financial) of the NGOs and CBOs (CIGs, Assomies, OBS) in the mangrove
sector for the accomplishment of their activitieCameroon.

iii) Sensitize and raise awareness of the populatio®@Mvfl members on all actions

influencing mangroves.



iv) Promote local, national regional and internatioretivorks on mangrove conservation.

v) Strengthen the participation of local populatiogr®ups and assemblies in the design, implementationitoring
and evaluation of national programmes relativehtodonservation and sustainable management of dingnove
ecosystem.

vi) Undertake active lobbying and advocacy for the aigre of important conventions and the influenceatfonal
policy and legislation on mangrove ecosystems.

vii) Integrate gender and the minority groups in all ghecesses of conservation and sustainable managefthe
mangrove ecosystem.

3. How wearegoverned

CMN has a clearly defined constitution that drawavily from that of the African Mangrove Network NIN) consisting
of The General Assembly (GA) as the highest degisimking body comprising all members held evergdhyears; A
Thirty-three (33) Member Executive Committee (EQ)eaded by the National Coordinator comprising memnlif the
National Coordination Executive (NCE) (9 membel®c¢hnical Advisory Group (9 members), Regional/Rland Zonal
Coordinators (15 members) from within the mangrane coastal regions of South-West, Littoral, Scankd Yaounde
(Figure). The network Secretariat is based in M&oddttoral region hosted by the NGO Cameroon Wil
Conservation Society (CWCS) that manages the dgyadtvities of the network assisted by the Secye@eneral from
NGO Cameroon Ecology (CamEco), Edea, Treasurer @O Cercle de Promoteurs de Développement Durable
(CPDD), Yaounde and Network Assistant; the TechHnidvisory Group (TAG) gives technical advice antategic
guidance; and the Block Coordinators (BC) and ZoBahtact Groups (ZCG) within each Block coordindie
implementation of decisions among members and cariti@s within the mangrove and coastal regions aiitB-West,
Littoral, South and Yaounde National Capital.
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4. Whoisinvolved?

a. Individual and organizations with professional re&t/sympathy for mangrove forests
b. We work with:
i. government services,
ii. local communities
iii. industry & private sector,
iv. research,
v. education and consulting
c. And represent one of the largest and most prafeakivoice on mangrove conservation issues in the
nation.
5. What you give
Your ideas, your time, your energy to:
i. national conferences, committees,
ii. policy statements,
iii. technical and scientific presentations,
iv. field trips and workshops,
v. working groups,
vi. public speaking and tours,
vii. demonstration initiatives,
viii. and many other activities at local and nationatlsv

6. What you get

Being part of the national and global change;

National membership;

Reinforced capacities

Reduced rate for national meetings, conferencesgnfe and symposiums; and

Access to and support of leading practitioners ahgiove and environmental conservation in the world
Improved chances for selection of your project psgb for donor support

~Po0T®

7. Recent accomplishmentsand activities

a. Growing membership more than 35 member organisa(@d NGOs, 7 Associations & 8 Common
Initiative Groups-CIGs)

Organization of coastal forum at the UniversityBafea in March 2010

Organization of African symposium on mangrove alimate change in Africa-Douala in May 2010
Participation in the ongoing revision of the natibforests, fisheries and wildlife law

Lobbying a parliamentary group for the developn@mational wetlands policy

Involved in drafting, implementing and monitorinfrational coastal action plan

@ m 0o oo 0o

Ongoing implementation of community reforestatidnlegraded mangrove forests programme with
approval of coastal councils

h. Involved in drafting global call for mangrove protien in La Paz Mexico November 2010
The activities of the network are published insits monthly bulletin of informatioMatanda News

8. Westand for:
A balanced, progressive outlook, intelligent plangnicooperation and collaboration for sustainakileation,
conservation and restoration of mangrove fores@ameroon and beyond.

If you qualify, weinviteyou tojoin usand let your voice be heard
National Executive and National Coordinator
Dr Gordon Ajonina
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