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CMN Income sources 2008 Opening balance,  147,485 , 
1.2%

Hosting,  100,000 , 0.8%

Membership,  115,000 , 
0.9%

Part(DSC),  1,060,000 , 
8.4%

Part(Exprt),  670,000 , 5.3%

Registration,  15,000 , 0.1%

Voluntary,  10,455,000 , 
83.2%
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Organisation
Type 
Organisation

 Hosting  Membership  Part(DSC)  Part(Exprt)  Registration  Voluntary  Total 

Adeboic GIC 260,000      80,000         50,000         390,000        
APEMEN GIC 5,000             130,000      40,000         5,000            25,000         205,000        
Beko GIC 65,000        20,000         85,000          
CamEco ONG 100,000   50,000           -             30,000         155,000       335,000        
CWCS ONG 50,000           -             180,000       580,000       810,000        
NISCO Association 10,000           70,000        30,000         5,000            115,000        
PPC GIC 65,000        20,000         9,645,000    9,730,000     
RFDE Publique -             50,000         50,000          
SDD ONG 140,000      60,000         5,000            205,000        
VA-Mangrove GIC 260,000      80,000         340,000        
VPE ONG 70,000        80,000         150,000        
Total 100,000   115,000         1,060,000   670,000       15,000          10,455,000  12,415,000   �
�
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CMN Expenditures 2008

Conferences,  
2,183,500 , 

18%

Secretariat,  
345,325 , 3%

Network 
projects,  

9,720,000 , 
79%
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Type Code Category Subcategory  Budgeted 
 
Acknowledged/
Consummed 

Variance % Variance

Income 10 Opening balance (31/12/2007)                  -                147,485 -       147,485 #DIV/0!
Income 20 Membership registration Registration 10,000         15,000               -           5,000 150.0

Income 30 Voluntary contributions
Voluntary contributions (Littoral, 
CWCS)      2,000,000 10,455,000        -    8,455,000 522.8

Income 40 Membership (CMN) contribution Membership contribution 2,000,000    115,000                  1,885,000 5.8
Income 50 Hosting contribution Hosting contribution 200,000       100,000                     100,000 50.0
Income 60 Participation Participation 7,000,000    1,730,000               5,270,000 24.7
Income 70 Grants Grants -               -                                       -   #DIV/0!
Income Total 11,210,000   12,415,000        -    1,205,000 110.7
Expenditure 11 Conference Participation 7,000,000    1,730,000               5,270,000 24.7
Expenditure 12 Conference Transportation 100,000       55,500                         44,500 55.5
Expenditure 13 Conference Hosting 200,000       105,000                       95,000 52.5
Expenditure 14 Conference Communication 100,000       78,000                         22,000 78.0
Expenditure 15 Conference Materials 60,000         30,000                         30,000 50.0
Expenditure 16 Conference Honorariums 50,000         -                               50,000 0.0
Expenditure 17 Conference Media 200,000       100,000                     100,000 50.0
Expenditure 18 Conference Reporting 100,000       50,000                         50,000 50.0
Expenditure 19 Conference Others 100,000       35,000                         65,000 35.0
Expenditure Conference Subtotal 7,910,000    2,183,500               5,726,500 27.6
Expenditure 21 Secretariat Investment -               -                                       -   #DIV/0!
Expenditure 22 Secretariat Communication 100,000       155,000             -         55,000 155.0
Expenditure 23 Secretariat Committee 100,000       56,575                         43,425 56.6
Expenditure 24 Secretariat Matanda News 100,000       45,000                         55,000 45.0
Expenditure 25 Secretariat Bank charges 10,000         3,750                             6,250 37.5
Expenditure 26 Secretariat Audit costs 100,000       85,000                         15,000 85.0
Expenditure Secretariat Subtotal 410,000       345,325                       64,675 84.2

Expenditure 31 Network projects Mangrove climate change 
project with WWF

                 -                          -                     -   #DIV/0!

Expenditure 32 Network projects Littoral Provincial mangrove 
plateform

-               9,720,000          -    9,720,000 #DIV/0!

Expenditure Network projects Subtotal 9,720,000          -    9,720,000 #DIV/0!
Expenditure Total 8,320,000    12,248,825        -    3,928,825 147.2
Balance 166,175             �
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Budgeted Acknowledged/          
Consumed

Variance % Variance Budgeted Acknowledged/          
Consumed

Variance % 
Variance

Acknowledged/          
Consumed

%

Income 11,121,000   17,788,741      6,578,741-   158.7 11,210,000   12,415,000       1,205,000-  110.7 5,373,741-       -30.2

Expenditure 7,320,000     17,642,156      10,321,256- 241.0 8,320,000     12,248,825       3,928,825-  141.2 5,393,331-       -30.6

Balance 147,485           166,175           18,690            12.7

2007-2008

Change

Account 2007 2008

Year
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CMN Income sources 2007

Grants,  12,398,741 
, 69.7%

Hosting,  200,000 , 
1.1%

Membership,  
100,000 , 0.6%

Part(DSC),  
1,330,000 , 7.5%

Part(Exprt),  
2,950,000 , 16.6%

Registration,  10,000 
, 0.1%

Voluntary,  800,000 , 
4.5%

CMN Income sources 2008 Opening balance,  147,485 , 
1.2%

Hosting,  100,000 , 0.8%

Membership,  115,000 , 
0.9%

Part(DSC),  1,060,000 , 
8.4%

Part(Exprt),  670,000 , 5.3%

Registration,  15,000 , 0.1%

Voluntary,  10,455,000 , 
83.2%
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CMN Expenditures 2007

Conferences
,  4,913,790 , 

27.9%

Secretariat,  
328,725 , 

1.9%Network 
projects,  

12,398,741 , 
70.3%
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CMN Expenditures 2008

Conferences,  
2,183,500 , 

18%

Secretariat,  
345,325 , 3%

Network 
projects,  

9,720,000 , 
79%
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